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HIRACLOUD.AI CASE STUDIES

Proven in Production:
Info Services

Live, paid HiraCloud.ai deployments — from a 60—/0-interview-a-day
enterprise ODC to a 10-15-interview-a-day delivery team.

www.HiraCloud.ai info@hiracloud.ai
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THE BUSINESS CHALLENGE

A\

Administrative
Latency

A

Technical Lead
Fatigue

Info Services —
Client Overview

Info Services is a multinational IT services and consulting
provider. Managing rapid digital transformation engagements
for enterprise clients requires Info Services to continuously
attract, evaluate, and onboard top-tier technical talent
across specialized engineering domains.

Senior delivery leads and
architects spent billable hours
on routine L1 screening.

Resume shortlisting and
feedback aggregation required
extensive manual effort.

A

Evaluation
Variability
Decentralized, non-

standardized feedback made
candidate comparison difficult.

A

Scheduling
Delays

Coordinating availability often
stretched L1 turnaround past
a week.
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Info Services — The HiraCloud.ai Solution

£

Smart Extraction &
Sourcing

unstructured candidate data
parsed automatically, mapping
competencies, secondary skills,
and experience depth (~70%
reduction in manual profile
indexing).
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Automated
Candidate Matching

two-way skill mapping
surfaces top-tier matches and
secondary-role fits (90-95%
reduction in manual resume
screening).

Frictionless
Scheduling Engine

shortlisted applicants
complete assessments
within a flexible 24-hour
window (~70% reduction in
administrative follow-ups).

<[>

Autonomous Interview
+ Coding Test

—conversational Al interview and
proctored coding assessment,
probing claims and domain
expertise in real time (100%
elimination of SME dependency
for L1).

@- hiracloud.al

'*'JlL.'*’

Comprehensive
Candidate Intelligence

competency/gap analysis,
integrity screening, and soft-skill
fit in one report (90-95%
reduction in evaluation review
time).
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Info Services — Outcomes & Scale

KEY METRICS — FIRST 30 DAYS

o [
600+ 300+ ~50% 40-45 min 200+ hrs
candidate full L1 evaluations invite-to-completion average interview billable engineering
assessments created completed conversion rate duration hours reclaimed

Running at 10-15 interviews/day on a per-interview commercial model — proof HIRA fits mid-size delivery teams as precisely as

mega-scale ODCs. Converted from pilot to a signed subscription.

“Deploying HiraCloud.ai gave our talent acquisition team unprecedented speed. We scheduled over 600 interviews in our first two
months without adding any administrative burden to our recruiters or pulling our delivery architects away from client projects.”

— Global Head of Talent Acquisition, Info Services quisition, Company H
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WHY IT MATTERS é@' hiracloud.a

One Platform. Any Scale.

From 10 interviews a day to 70+, from boutique delivery teams to 18,000-
interview mega-ODCs, HIRA runs the exact same coordinated platform — one
login, one Ul, one workflow — with commercial models that flex to fit.

Info Services
Mid-Size Delivery Team

10-15 interviews / day

Per-interview commercial model

Same platform, same Ul, same workflow

e Scales up on demand, no re-implementation

No re-architecture. No re-implementation. Just scale, up or down — with headroom for up to 72 concurrent interviews
and coding tests per instance, regardless of where a customer starts.
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Ready to see HIRA .
at your scale? .\5@

hiracloud.al

Live, paid, and proven — from 10 interviews
a day to 70+,
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